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Archbishop’s Appeal for Ministries 2022 

“Our Journey Together” 

Prayer  
 

Lord God, 

 

Thank you for the blessings of life, faith, and family, the sacrifice of your son, Jesus, and the 

beautiful gifts of nature and the goodness of others that surround us each day. 

 

All that we are and all that we have we owe to you. Give us the courage to journey together 

so as to care for your people through our support for this year’s Archbishop’s Appeal for 

Ministries. 

 

May we give generously, never counting the cost, offering back all we have so that the most 

vulnerable neighbors among us may draw closer to your saving love. 

 

We ask this through Christ, our Lord. 

 

Amen. 
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ARCHBISHOP’S APPEAL MISSION & PURPOSE 
  

With support from all faithful, the Archbishop's Appeal for Shared Ministries provides for the material, faith 
formation, and spiritual needs to God's people across the 19 counties of the Archdiocese of San Antonio. 
The Archbishop’s Appeal for Shared Ministries enables all faithful to support essential resources that bring 
hope to many and build our mission's future. 
 

Priestly & Diaconate Formation 

As Disciples of Christ, it is our responsibility to support those discerning the call to serve Christ in a religious 

life, as well as our retired clergy. Vocation Ministries provide education and formation for those studying 

and discerning religious life, as well as for those in formation for the permanent diaconate.   

• Deaconate Program 

• Office of Vocations 

• Priest’ Pension Plan, Retired Priests 

• San Antonio Seminarian Fund 

• Vocation Discernment Retreat  

 

 

 

Catholic Social Services 

Catholic Charities of the Archdiocese of San Antonio provides a comprehensive network of social services 

aimed at promoting and facilitating self-sufficiency. The programs offer support and opportunities that 

empower people and communities to grow and thrive. 
 

• Caritas Legal Services 

• Catholic Counseling Services 

• Crisis Response Unit 

• Financial Wellness and Care Program 

• Guadalupe Community 

• Center-After School and Summer Youth Program 

• St. Peter-St. Joseph Children’s Home 

• Guadalupe Home 

• Project Rachel 

• Parish Outreach & Hotline 

• Senior Services (RSVP/AAS) 

• St. Stephen’s Care Center (Food Pantry & Clothing Closet) 

• Seton Home 
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Catholic Education 

The Appeal supports nearly 4,000 students to follow in Christ’s footsteps. It provides them with tuition 

assistance to receive a Catholic education, which fosters a culture of faith, unity, and spiritual growth. 

 

• Catholic University of America 

• Hope for the Future, Tuition Assistance  

• Superintendent Resource Fund 

• Curriculum Resources Program  

 

Catholic Communications 

The Appeal supports Catholic communication resources that bring the Good News to our communities 

through various mediums. Thanks to Appeal donors and Catholic Communications, individuals can 

experience a true encounter with Christ daily. 

 

• Today’s Catholic Newspaper 

• Catholic Television of San Antonio 

• National Catholic Communications 

 

Pastoral Ministries 

The Department for Pastoral Ministries supports the Archdiocese by providing educational, spiritual, and 

formational opportunities to promote the Gospel values in the local Church. 

• Formation for Parish Leadership  

• Youth, Campus, & Young Adult Ministry 

• Ministry for the Deaf, Incarcerated & Hospitalized  

• Evangelization of Couples and Families  

Hospital Ministry 

• Assembly 

• Deanery Resource Coordinators  

• El Camino de San Antonio Mission.  
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HOW YOUR PARTICIPATION MAKES THE DIFFERENCES.  

THANK YOU!  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 

 
 



"I love my school because I love to play
on the playground. I also love to play with

my friends. I love my school because I
love to draw, I love computer class, and

like going to centers. Most of all I love my
school because my school has the best
K4 teacher, Ms. Meyer. I love my school

because my school has taught me to
pray. My school makes me happy." 

Tessa – Pre K

St. James the Apostle Catholic School
My parents were young, and had limited

education, opportunities, and means
when they had my brother and me. They

looked to Catholic education to help them
bring their hopes for my brother and me,

to fruition. They worked hard in their
humble jobs and with the help of Hope of

the future we have a bright future ahead
of us. Thanks, mom and dad.

Jacklyn, 8th grade 
St. Leo the Great Catholic School
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ST. PETER-ST. JOSEPH CHILDREN’S HOME 

 CATHOLIC CHARITIES 

We recently had a sibling group of 4: K-age 4, P-age 1, M-age 16, and C-age 13. We were the only place in Bexar 

County that could keep the sibling group together. When they arrived, only one child (C) was attending school. Our 1- 

and 4-year-olds had never been in any type of school or classroom setting, and our 16-year-old had not attended in 

years. We were able to get K and M in school, and our 1-year-old attended early head start at Seton Home.  

Our 16-year-old was given the opportunity to do driver's education, apply for jobs, and participate in PALS 

(preparation for adult living) and CLIMB (cultivating learning in middle school and beyond). Our 13-year-old also 

attended CLIMB, and both are continuing with the program after leaving St. PJ’s.  

P started out having tantrums with us, but thrived in the school setting, and eventually calm in the dorm. The 4-year-

old came to us with insecure attachment issues; she would cry whenever a new adult would walk into the 

dorm.  Prior to leaving us, she was moving around freely in the dorm and felt safe and confident that she would be 

okay around any new individual who came in.  She stopped reacting to new faces, became curious, and would slowly 

socialize with them.  

Like P, K thrived at school.  She was creating bonds with staff and peers at early head start, as well as singing her 

ABC's. She rarely made noise or attempted to speak when she arrived with us.  

Truly, St. PJ’s supported these children in returning to their developmental trajectory but most importantly kept the 

family together through their trauma.  St. PJ’s is all about preserving the family.  

 
 
 
 
 
 
 
 
 
 

 
 
 

 



8 
 

MAKING A GIFT TO THE APPEAL 
 

1) TEXT TO GIVE 
Text the word APPEAL to (210) 750-6712. This method of giving is fast, secure and helps us save resources: 

paper, post office stamps and time. Text to Give is friendly to the environment. It is multilingual.  

 

2) USING YOUR APPEAL INVITATION LETTER. PLEDGE CARD (ENVELOPE)  
A pledge can be setup by going to: www.archsa.org/archbishops-appeal, scanning the QR code on an 

invitation letter/envelope or by simply completing a pledge card (envelope).  

Pledge envelopes are for those unable to give online or via their smart phone. These should be available to 
parishioners year-round in the church foyer or Parish Office. Parishioners may place their completed 
envelopes in the offertory basket. Parishes are asked to send Appeal envelopes to: PO Box 34150 San 
Antonio, Texas 78265-4150. Please do not keep envelopes longer than one week. 
 

• ONE-TIME GIFT 
o A one-time contribution can be made at any time during the year by check, money order, credit 

card payment, or electronic funds transfer.   

 

• RECURRING, MONTHLY GIFT 

o This giving option helps us sustain these shared ministries that require funding all year around.  

This recurring monthly gift will be stopped until you let us know. Tax statements will reflect gifts 

given within the 12 months of the current campaign. 

 

• PRAYERS  

o Our goal is 100% participation. Everybody is invited to discern and make a sacrificial gift. Prayers 

are welcomed gifts to the Appeal.  

 

Cash Donations 

Do not send cash contributions by mail, as this can result in theft and loss of funds. We recommend that the parish 

office sends a check for the total of cash contributions with a detailed list of donor names, mailing addresses, dates, 

and gift amounts. This action allows our office to issue proper credit to the donor for their contribution in the form 

of a tax letter.  

 

Gifts to the Appeal can be made at any time! 

 

 

 

 

 

http://www.archsa.org/archbishops-appeal
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JOURNEYING TOGETHER TO A SUCCESFUL APPEAL 
APPEAL TIME-LINE AND KEY DATES  

 
Appeal parish materials (posters, in-pew envelopes, brochures) are sent via UPS to parishes, addressed to 

the pastor. Display appeal posters in high traffic areas no later than January 29 & 30, 2022 and keep up 

until December 31. Archbishop’s Appeal initial email and letter for the year sent. 

• Need assistance contact Edgar Barroso edgar.barroso@archsa.org or call (210) 734-1943 

 

January 29 & 30, 2022. Announcement Weekend. 

 
February 19 & 20, 2022. Appeal Weekend. 
 
February 26 & 27, 2022. Appeal Weekend. 
 

MARCH–DECEMBER 2022 

• Pray for the Appeal year-round, at least twice a month during all Sunday liturgical celebrations. 

• Provide an update on progress made toward participation goal at all Masses and in all your parish 

communication tools.  

• Reach out personally to families, ministries, parish groups, and leaders. 

• Prioritize access to communication channels and all giving options: educate on Text to Give.  

Pastor, Appeal Coordinator, and Ambassador will receive reminders and announcements throughout the 

year. 

 

APRIL & AUGUST FOLLOW-UP MAIL APPEAL –DIRECT MAIL 
Follow-up email and letter is sent to those who have not yet participated. 
 
September 10 & 11, 2022 

Appeal Weekend – announcement, parish bulletin and prayer of the faithful to be emailed.  

 
OCTOBER 2022 
Appeal gratitude weekend (to be announced). 
 
NOVEMBER - DECEMBER 2022 

Final mail and email appeal. 
Final pulpit invitations and celebration for participation. 

 

 

 

 

 

 

mailto:edgar.barroso@archsa.org
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LEADERSHIP ROLES 
 

THE PASTOR’S ROLE 
Thank you for your constant effort in supporting this essential Archdiocesan Appeal.  

You are essential for communicating to parishioners their role in being a part of and serving the universal 

Church. Here, we offer some tips to help you lead your parish through this 2022 Appeal. 

 

As a Pastor, you are invited to: 

• Pray for the success of this campaign 

• Lead your community to a higher participation 

• Identify two areas where this Appeal financially supports your ministry, parish and the largest 

mission of the Archdiocese 

• Make your commitment to the Archbishop’s Appeal, both in prayer and gift 

• Share the invitation to participate all the time, any time, everywhere  

• Convey and mirror the urgency and need for a personal invitation to higher participation  

• Appoint an Appeal Coordinator and invite two or three more parishioners to serve as Appeal 

Ambassadors 

• Work with an Appeal Coordinator(s) and Appeal Ambassadors to evaluate previous years’ results, 

develop a strategy to meet this year’s goal 

• Promote and link the Appeal webpage to your parish website, social media page, or parish e-

newsletter 

• Reach out to the Office of Development for assistance 

• Show the Appeal video during your Appeal Weekends or publish on the parish website, and any 

time you consider it appropriate to raise participation 

• Invite parishioners to respond via Text-To-Give, online, using the letter they receive at home, or if 

necessary, offer your parish Appeal envelope for those unable to use electronic giving 

• Discuss stewardship as a way of life and your parishioners’ roles as part of the mystical Body of 

Christ 

• Provide monthly or weekly updates on the parish Appeal participation progress in print and 

electronic communications, such as bulletins and e-newsletters. 
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THE APPEAL COORDINATOR’S ROLE 

Thank you for sharing your Talent and Time. You will assist your Pastor and parish community in reaching your parish 

goal by inviting and educating parishioners on the importance of the Annual Appeal to grow the Kingdom of God.  

 

As Appeal Coordinator you are invited to: 
• Attend an Appeal Leadership Training face to face or via zoom, pray for a successful appeal and make a gift.  

 
  

January: 

• Attend an Archbishop’s Appeal Leadership Training 

• Learn about the Archbishop’s Appeal by reading this manual, ask questions, or arrange a phone conference 

with the Development Outreach Liaison: Edgar Barroso (210) 734-1943 edgar.barroso@archsa.org 

• Identity ways in which the Appeal has impacted your ministry and faith 

• Recruit two or three Appeal Ambassadors to help you educate your parish community about the Appeal 

• Help locate appeal materials shipped to your parish in mid-December 2021 and display them. If you have not 

received your package, contact Edgar Barroso edgar.barroso@archsa.org  

• Familiarize yourself with all ways of making a gift to this appeal, especially Text to Give 

 

January/February 2022: 

• Display Appeal posters in high traffic areas no later than January 29/30, 2022 

• Assist your pastor in all areas of conducting the parish Appeal 

• Display the Appeal bilingual brochures and pledge envelopes in foyer on In-Pew Weekend February 19 & 20, 

and throughout the year. With the reduced amount of print materials and the promotion of electronic giving, 

all with a valid email will receive a copy of the electronic brochure. Those who receive a letter in the mail will 

receive a brochure 

• Invite parishioners to help meet the parish participation goal; strive for full participation in both gift and 

prayer 

• Coordinate the use of all Appeal materials, announcements, and prayer intentions 

• Prepare and practice Appeal Weekend activities  

• Educate others on Text to Give and other giving options. 

 

Throughout 2022: 

• Coordinate a weekly or monthly progress report to keep parishioners informed 

• Keep the invitation open and look for personal invitation moments with other leaders, parish families, 

ministries, and parish groups 

• Constantly remind parishioners our common responsibility and benefit from these shared ministries 

supported by this Appeal 

• Remind the Parish Office to forward in-pew pledge envelopes within one week of receipt. Envelopes should 

be delivered to the Pastoral Center or mailed to P.O. Box 34150, San Antonio, Texas 78265-4150.  

• Thank parishioners for their support and encourage participation: “Our goal is full engagement,”  

• Be ready to answer any questions parishioners might have about this ministry.  

 

mailto:edgar.barroso@archsa.org
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THE APPEAL AMBASSADOR’S ROLE 

Thank you for sharing your Talent and Time. Your prayers and leadership are critical to a successful appeal.  

You will assist your parish community in reaching your parish goal by inviting and educating parishioners on the 

importance of the Annual Appeal to grow the Kingdom of God.  

 

As Appeal Ambassador you are invited to: 
• Attend an Appeal Leadership Training face to face or via zoom, 

• Identity two ways in which the Appeal has impacted your life or those around you, 

• Assist your Pastor and Appeal Coordinator in the success of this ministry,  

• Invite parishioners to help meet the parish participation goal; strive for full participation in both gift and 

prayer, 

• Help coordinate the use of all Appeal materials, announcements, and prayer intentions, 

• Visit the different parish ministries during their gatherings to offer an opportunity to learn and support this 

appeal in a more personal way. Strive for two visits during the year per ministry, 

• Thank parishioners for their support and encourage participation: “Our goal is full engagement,”  

• Be ready to answer any questions parishioners might have about this Appeal.  
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APPEAL ANNOUCEMENTS 

 
JANUARY 29 & 30, 2022. APPEAL ANNOUNCEMENT WEEKEND 
The Announcement Weekend is the kick-off for the Appeal. This weekend educates parishioners on the Archbishop’s 

Appeal mission, the impact of these shared ministries in parishes and introduces them to Text to Give. The Appeal 

video can be this or the following weekend. The following information should be communicated to your parish by the 

Pastor or Appeal Coordinator at all weekend masses.  It is highly recommended for the Pastor to prepare to preach a 

positive and supportive homily to encourage participation. This announcement should be incorporated all liturgies. 

 

Checklist for Priest and lay leaders:  

 Think of two ways that this Appeal supports your ministry and faith 

 Have all Appeal 2022 materials on display 

 Prepare to show Appeal video and to share link through all communication outlets 

 Prepare and deliver a positive homily encouraging participation  

 Prepare the following script and instructions to Text to Give 

 Coordinate for a successful first Appeal activity allowing time for it during all liturgies  

 Coordinate with Hospitality ministries for the distribution of materials and assistance to parishioners 

 Pastor and Appeal Coordinator and Ambassadors make their own Appeal gift during all in-person and virtual 

Masses. Use any of the giving methods, especially Text-to-Give  

 Lead a prayerful and successful appeal. Our goal is 100% participation 

 Pray the Appeal prayer at the presentation’s conclusion. 

 

JANUARY 29 & 30, 2022 ARCHBISHOP'S APPEAL FOR SHARED MINISTRIES 2022 (OUR 
JOURNEY TOGETHER) PULPIT TALK -  
 
My name is (Name) and I am serving as our Appeal (role). What is our Archbishop's Appeal for Shared 
Ministries? It is the transformative love that is so critical to the life of our local church. It is the ministry 
shared between INSERT PARISH NAME and the Archdiocese of San Antonio, between INSERT PASTOR 
NAME and Archbishop Gustavo. It is a compassionate love for those most in need.   
 
It is our love for our seniors, our seminarians, and our students. It is a shared journey and a 
transformative love. Let me tell you about Maria, David, and Jonathon.   
 
Maria is a senior, and she is home-bound but continues to share in the celebration of the Holy Eucharist 
through live-streamed liturgies. A Eucharistic Minister from her parish visits her weekly. Like many seniors, 
she is also helped by our Senior Services ministries from Catholic Charities with help for meals, 
appointments, and other important needs. 
 
David is a seminarian, and he is one of the 19 young men preparing to serve our local parishes. He is in his 
3rd year of theology at Assumption Seminary. We hope that he will soon be ordained to baptize our 
children, walk with them as they prepare for first communion and confirmation and be with all of us 
through our lives. 
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Johnathon is a student. Jonathan and his three siblings came to St. Peter - St. Joseph Children's 
Home, which provides a safe and loving refuge for children in crisis. Through this ministry, these four 
children could return to school, build friendships and, most importantly, stay together. 
 
What is the Appeal? It is the transformative love that helps Maria, David, Jonathan, and all of us. And 
this is just the beginning. More than 30 ministries are supported by the Archbishop's Appeal for Shared 
Ministries.   
  
To make this even more real, I'd like to ask you to join me in a little show and tell. Please listen and stand if 
you can answer "yes" to any of the questions below? Please remain standing until I've finished. 
 
1. Have you or someone you know received help from any of the ministries of Catholic Charities? 
2. Have you or a family member participated in a religious education class or received faith formation to 
serve as a catechist, lector, music director, or youth minister?  
3. Has your child or a family you know received tuition assistance for any of our Catholic schools? 
4. Have you or someone you love been ill in a hospital and visited by a Catholic chaplain? 
5. Do you know any of our deacons, seminarians, or pastors who pursued their studies in the Archdiocese 
of San Antonio. 
 
Look around and see how we all benefit from the Appeal and our shared ministries. This Appeal will 
support our seminary, help sustain our retired priests, prepare our permanent deacons, and help form lay 
leaders to do ministry in our parishes, schools, and hospitals. 
 
You can all sit down; thank you!  
 
We have two important requests for you. It is an invitation for your prayers and financial stewardship, 
and we are asking for 100% participation.  
 
Your prayers are vital for the success of this Appeal, as is your financial support. I invite you to consider 
giving maybe $5, $10, or $20 as a monthly recurring gift. The financial needs of these ministries are large, 
we do need large gifts as well, but all of us can make a difference. I ask you to consider a recurring monthly 
gift as these shared ministries' needs are real and constant. Having your monthly support will make an 
enormous difference in somebody’s life.  
 
If you have given in the past, I want to say thanks! If you have already given this year, I want to say thanks! 
If you can today or in the coming weeks, I want to say thanks! 
 
Any way that you can financially support is welcome. We have put envelopes in the pews for those who 
prefer writing.   
 
 I want to mention a way of giving that is fast, secure, and very practical.…you can take out your phones. 
We have a QR code on the envelopes to scan to bring up a mobile form. We even have a special phone 
number for texting. You can enter the following number (210) 750-6712. That is 210-750-6712 and send the 
word APPEAL. A- P- P- E- A- L. A link will follow, click on it, and fill in the requested information.  
 
[MAKE SURE EVERYONE HAS THEIR PHONE OUT OR HAS AN ENVELOPE] 
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We have created the text number and QR code to make it easy for you and us. Sometimes the handwriting 
on the envelopes is more than a little confusing. Is it John or Joan? Is it Maria or Mario?  
 
Send your text message to 210-750-6712 using the keyword APPEAL. You will receive a link to click, and you 
will then be prompted to enter your information to set up your gift. You can also consider sending a prayer 
request through this method. Amazingly, last year our parishioners sent more than 20,000 prayer requests. 
If you need any help, ask an usher, neighbor, or your youngest grandkids. 
 
[PAUSE AND GIVE EVERYONE 2-3 MINUTES TO COMPLETE THE PAPER OR ELECTRONIC FORM. REMIND 
THEM TO ASK FOR HELP FROM AN USHER OR NEIGHBOR. YOU CAN ALSO SHOW THE VIDEO AT THIS 
TIME.] 
 
I want to thank all of you again who have shared your prayers and considered the gifts you can offer to 
help. What are our shared ministries? It is the support given to Maria, David, and Jonathon. They are more 
than 30 ministries supporting more than 1.5M Catholics in the Archdiocese of San Antonio. It is 
compassionate and transformative love for those most in need. Thank you, and God bless you. 
 

JANUARY 29 & 30 PRAYERS OF THE FAITHFUL 
That every one of us inspired by the Holy Spirit shares their blessings with those who seek for their spiritual 

and material needs in our parishes and archdiocesan ministries, we pray. 

FEBRUARY 19 & 20, 2022. APPEAL WEEKEND 
This weekend continues to educate parishioners on the importance of financially sustaining these shared ministries, 

and the different ways to donate. The Appeal video should be shown this weekend as part of the announcement, 

especially if it was not showed on announcement weekend. Feel free to show it again. The following information 

should be communicated to your parish by the pastor or Appeal Coordinator at all masses. This weekend is a second 

invitation to join this Appeal by participating on it. Please plan properly for a successful appeal activity.  

Checklist for Pastor and lay leaders  

 Prepare and give a motivational homily in support of the Appeal. When the Appeal video is shown, this can 

be an additional commentary.  

 Coordinate with Appeal coordinator and ambassadors for a successful appeal activity  

 Make your own Appeal gift during all in-person and virtual Masses.  

 Lead to a prayerful and successful appeal. Our goal is 100% of participation.  

 Pray the Appeal prayer at the presentation’s conclusion. 

 Meet in advance with Appeal team to discuss and plan for In-Pew Appeal Weekend.  

 Coordinate with Hospitality ministers for the distribution of necessary materials: Appeal envelopes, pens or 

pencils, baskets, etc., and assistance to parishioners.  

 Coordinate with the Parish Office to ensure that the Appeal prayer intention is included for all in person and 

virtual Masses including throughout your parish print and electronic communications (parish website, social 

media, emails, or electronic parish newsletter). 

 Promote online giving and Text-To-Give as the primary method of giving and secondary options of paper 

form. 
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 Ensure parish appeal envelopes and bilingual brochures are available year-round, for those who require 

print, in the church foyer and Parish Office. 

 Practice and read the pulpit message at all in person and virtual Masses, including instructions on online 

giving, Text-To-Give and completing the pledge envelope (for those who require paper). Make sure all 

masses are covered by you or one of the Ambassadors.  

 Thank everybody for their prayers and participation.  

 

FEBRUARY 19 & 20, 2022 ARCHBISHOP'S APPEAL FOR SHARED MINISTRIES 2022 (OUR 
JOURNEY TOGETHER) PULPIT TALK -  
 

My name is ___________________________, and I am honored to serve as our parish coordinator (appeal 

ambassador) for this year’s Archbishop’s Appeal for Ministries.  

 

I am here to share with you how your prayers and contributions to the Archbishop’s appeal build a strong 

future for the Catholic faith and bring healing, compassion, and love to many.  

 

What is our Archbishop’s appeal for Shared Ministries? 

It is the ministries shared between INSERT PARISH NAME and the Archdiocese of San Antonio, between 

INSERT PASTOR NAME and Archbishop Gustavo. It is a compassionate love for those who seek help from 

the Church.  

It is our love for our seniors, seminarians, students, retired priest, and younger people. It is a shared 

journey and a transformative love.  Our Archbishop’s Appeal is about Michael and Daniella.  

 

Michael is a seminarian at Assumption Seminary, the home of our future priests. He is one of 19 

men in formation to serve in our parishes as spiritual leaders. 19 men in priestly formation from our 

Archdiocese is truly a great blessing! Your donation to this Appeal funds their tuition, room, and 

board.  

Daniella attends the University of Texas-San Antonio. She studies to become a Teacher. Daniella 

participates in the Eucharist Adoration offer on Thursday afternoons at the Saint Anthony Catholic 

Center. This Catholic Center is a ministry of the Archdiocese, a ministry sustained by your donation 

to this Appeal. This ministry is a place for evangelization right at the heart of a State University.  

 

Michael and Daniella’s vocation to service is sustained by God’s grace, our prayers, and donations.  

Both are becoming Catholic leaders. Through them, many people will learn of the love, compassion, 

and healing experience through the Eucharist and the Sacraments. Building our future is the mission 

of this Appeal.   

 

I am going to read a series of statements. If one applies to you, please stand until all the questions have 

been read. 

1. If you or someone you know has received help from Catholic Charities or has volunteered in one of their 

programs, please stand. 
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2. If you, a friend or loved one, have been ill and visited by a Catholic Chaplain, please stand. 

3. Please stand if you, a friend, or a loved one has attended or received scholarships to attend workshops, 

enrichment retreats, gatherings, Annual Archdiocesan Assembly, or conferences with the Archdiocese.  

4. Please stand if a seminarian has served your parish or your pastor was ordained in the Archdiocese of 

San Antonio.  

5. If you, a member of your family or friend, participated in the celebration of the Holy Eucharist through 

Catholic TV, especially throughout this COVID19 pandemic, please stand. 

 

Look around. Each of these statements represents a ministry or program SHARED BY OUR PARISH AND THE 

ARCHDIOCESE. Ministries are supported by your generous prayers and donations.  

Our parish alone could not sustain and provide all these ministries, and we do not have to, because we 

belong to a larger body: The Archdiocese of San Antonio, the Catholic Church.  

 

We have two important invitations for you. To sustain these ministries, we need your prayers and financial 

support. We are asking for 100% participation.  

 

You might have already received a letter or an email from Archbishop Gustavo inviting you to participate in 

this Appeal. To donate you can scan the QR code on your letter. Just follow the instructions described in the 

invitation.  You can also grab one of the Appeal envelopes placed all around the pews and fill it out or scan 

the QR code as well. The hospitality ministers and I are here to help you fill that out if you require 

assistance.  

 

Making a gift to this Appeal is as simple as sending a text (Take own phone). Please grab your phone and 

text the word APPEAL, A P P E A L to (210) 750-6712.  

A link will follow sending the word Appeal to 210-750-6712; please click on it. Fill out the required 
information and send.  
The link is multilingual; to change the language, go to the top on the right of the screen.  
Using this method: sending the word APPEAL to 210- 750-6712, you can also send a prayer 
request.  Amazingly, last year our parishioners sent more than 20,000 prayer requests. Prayers are 
fundamental to sustain us. If you need any help completing this form, ask an usher, neighbor, or your 
youngest grandkids.  
 
I ask everyone to participate, to consider giving $5, $10, or $20 dollars per month.  Any gift, all gifts can 
make a difference.  I ask you to consider a recurring monthly gift, again you decide what you can give. A 
recurring gift will be great support to these shared ministries, we need that.  
 

If you have given in the past, I want to say thanks!  If you have already given this year, I want to say thanks! 
If you can give today or in the coming weeks, I want to say thanks! 
 

Hospitality ministers and I will be standing outside of Mass to help you set up your pledge or donation if 

you required assistance.  Thank you for your generosity.  
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Please pay attention to the following video to learn more about this important invitation for you.  

[VIDEO] 

 

FEBRUARY 19-20, 2022. PRAYER OF THE FAITHFUL, APPEAL WEEKEND 
That we may desire to give of ourselves in ways that manifest God’s presence to the world, most especially through 
our gifts to the 2022 Archbishop’s Appeal for Ministries, that we be journeying together to higher participation. Let 
us pray to the Lord. 
 

FEBRUARY 26 & 27, 2022. APPEAL WEEKEND 

This Appeal weekend is another invitation for families to participate in the 2022 Appeal. By this time, parishioners 
should have received the Archbishop’s email or letter, seen the video, and heard a supportive message from the 
pastor. Please share with parishioners the urgency of their support to this Appeal.  

Check list: 

 Coordinator or Ambassador prepare pulpit announcement 

 Make sure all Appeal materials continue to be on display and updated 

 Meet in advance with Hospitality or Usher ministries to coordinate this weekend and ask for their assistance 

 Make sure bulletin and all electronic communication channels are ready for the success of this weekend 

 Coordinate the distribution of necessary materials: Appeal envelopes, pen or pencils, baskets, etc.  

 Prepare, practice and time pulpit instructions on different ways to give to this Appeal 

 Identify one or two ways that this Appeal benefits your parish ministries.  

 

FEBRUARY 26 & 27, 2022 ARCHBISHOP'S APPEAL FOR SHARED MINISTRIES 2022 (OUR 
JOURNEY TOGETHER) PULPIT TALK –  
 
Good morning/afternoon, my name is ______________. A few weekends ago, I shared with you about the 

Archbishop’s Appeal for Ministries and the good we accomplish as the body of Christ to continue these 

ministries of love and compassion.  

What is the Archbishop’s Appeal for ministries?  

Father Raphael accompanied many COVID19 families in crisis as he visited them while serving as a 

Catholic Chaplain. This appeal financially supports the formation of Priest and lay men and women 

who will serve a Catholic Chaplains.  

Theresa, a 7th grader, participates two times per week at one of our After School Programs offered 

in different areas of our Archdiocese. She not only receives free tutoring and a fresh meal but a 

safe place to be while her mom is at work. This appeal supports this After School program.  

Mr. Gonzales a catechist teaches Confirmation classes. He has participated in the Accompanying 

our Formation Leader’s series to learn new tools to teach the Catholic faith to his class. This 

Archdiocesan virtual ministry aims to help volunteers like him by offering online training and 

support.  

The Archbishop’s Appeal is about Fr. Raphael, Theresa, and Mr. Gonzales. It is about supporting 
essential resources that save lives, bring healing and God’s love to many. It is the transformative 
love that is so critical to the life of our local church. It is the ministry shared between INSERT PARISH 
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NAME and the Archdiocese of San Antonio, between INSERT PASTOR NAME and Archbishop 
Gustavo. It is a compassionate love for those most in need.   
 

To make this even more real, I'd like to ask you to join me in a little show and tell. Please listen and stand if 
you can answer "yes" to any of the questions below? Please remain standing until I've finished. 
 

1. Have you or someone you know received help from any of the ministries of Catholic Charities? 
2. Have you or a family member participated in a religious education class or received faith formation 

to serve as a catechist, lector, music director, or youth minister?  
3. Has your child or a family you know received tuition assistance for any of our Catholic schools? 
4. Have you or someone you love been ill in a hospital and visited by a Catholic chaplain? 
5. Do you know any of our deacons, seminarians, or pastors who pursued their studies in the 

Archdiocese of San Antonio? 

Look around and see how we all benefit from the Appeal and our shared ministries. This Appeal will 
support our seminary, help sustain our retired priests, prepare our permanent deacons, and help form lay 
leaders to do ministry in our parishes, schools, and hospitals. You can all sit down; thank you! 

Our parish alone could not pay for the formation of seminarians, Deacons, lay ministers, or sustain the 
retired priest. Our parish is not alone, we belong to a larger Church, to an Archdiocese, to the Universal 
Church. This Appeal aims to invite all of us to sustain the mission of the Catholic Church in the 19 counties it 
serves in this part of Texas.  

This year, Archbishop Gustavo invites our parish to focus on a new goal, higher participation. Higher 

participation means we all discern how we can contribute to sustaining these shared ministries. 

We would ask everyone to consider giving maybe $5, $10, or $20 per month.  We do need large gifts as well 

but all of us can make a difference.  We are also asking everyone to consider a recurring monthly gift, this 

gift means an ongoing support to our seniors, seminarians, catechist in formation.  

To pledge, make a one-time donation, or recurring monthly gift, text the word “APPEAL” to (210) 750-6712. 

Be sure you select our parish for credit, even if your gift is anonymous. 

Please grab your phone. Open a text, text the word APPEAL – A- P- P- E- A- L to the number 210-750-6712. 

Again, the number is 210-750-6712; the word is APPEAL. Click on the link and complete the requested 

information. Thank you for imitating Jesus by sharing your blessings with all of us; only together can we 

continue to build God’s Kingdom. 

If you have given in the past, I want to say thanks!  If you have already given this year, I want to say thanks! 

If you are able to give today or in the coming weeks, I want to say thanks! 

Let us journey together to build a strong Archdiocese. [Pastor leads Appeal Prayer] 

FEBRUARY 26 & 27, 2022. PRAYER OF THE FAITHFUL APPEAL WEEKEND.  

That we may respond generously to the Archbishops Annual Appeal with our prayers and financial support as faithful 

stewards of the many gifts entrusted to us by God. Let us pray to the Lord. 
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BULLETIN ANNOUCEMENTS 

Coordinate with the Parish Office the use of the Appeal prayer and bulletin announcement to appear in the parish 

bulletin, Mass intentions, and provided during parish Mass announcements. In addition, this information should be 

communicated throughout your parish print and electronic communications (parish website, social media, emails, or 

electronic parish newsletter). Most Parish Offices require information to be submitted two weeks in advance.  

BULLETIN ANNOUCEMENT JANUARY 29 & 30, FEBRUARY 19 & 20, 2022  

"For I was hungry, and you gave Me something to eat, I was thirsty, and you 

gave Me something to drink, I was stranger, and you took Me in, I was 

naked, and you clothed Me, I was sick, and you looked after Me, I was in 

prison, and you visited Me." Matthew 25: 36-37 

On behalf of Archbishop Gustavo and Father [pastor's name here], we invite you and your family to participate in 

this year’s Archbishop’s Appeal for Shared Ministries by offering a sacrificial gift. Our theme for this year’s Appeal is 

Our Journey Together.  

What is our Archbishop's Appeal for Shared Ministries? It is the transformative love that is so critical to the life of 

our local church. It is the ministry shared between INSERT PARISH NAME and the Archdiocese of San Antonio, 

between INSERT PASTOR NAME and Archbishop Gustavo. It is a compassionate love for those most in need.   

Let us journey together to financially support the formation of priests and deacons who will serve our parish soon. 

Your financial support helps prepare lay leaders to serve as catechists, chaplains, and lectors. It offers a Catholic 

education to families in need. It broadcasts televised Masses and helps expand our reach through other digital 

media. Your financial support to this Appeal will share Christ’s love as it feeds, clothes, shelters, and cares for the 

most vulnerable. All these shared ministries, our ministries support our neighbors in need and further the mission of 

the Catholic Church.  

Our parish goal is full participation. To accomplish this, we need your support. Every family should participate by 

making a gift to this appeal. Any gift, any amount will make a difference in somebody’s life. I invite you to pray and 

find it in your heart to make a sacrificial gift to this year’s Appeal. Gifts can be given: 

• Text-To-Give: (210) 750-6712; keyword APPEAL - 

• Online at www.archsa.org/appeal 

• Or if necessary, using the parish Appeal envelope 

All these ways of giving to the Appeal are safe and fast. If you need help with it, please let us know, we will be happy 

to assist you.  To learn more about this year’s Appeal please click here to watch Appeal 2022 video [Video] 

May God bless you for your willingness to share your prayers and financial support to this Appeal.  

http://www.archsa.org/appeal
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BULLETIN ANNOUNCEMENT FEBRUARY 26 & 27 THROUGHOUT DECEMBER.   

"For I was hungry, and you gave Me something to eat, I was thirsty, and you 

gave Me something to drink, I was stranger, and you took Me in, I was 

naked, and you clothed Me, I was sick, and you looked after Me, I was in 

prison, and you visited Me." Matthew 25: 36-37 

On behalf of Archbishop Gustavo and Father [pastor's name here], we invite you and your family to participate in 

this year’s Archbishop’s Appeal for Ministries by offering a sacrificial gift.  

What is our Archbishop’s Appeal for Shared Ministries?  It is the transformative love that is so critical to the life of 

our local church. It is the ministry shared between INSERT PARISH NAME and the Archdiocese of San Antonio, 

between INSERT PASTOR NAME and Archbishop Gustavo. It is a compassionate love for those most in need. 

Your financial support helps bring essential resources that bring hope for many and build our mission’s future. Your 

prayers and gift to this Appeal form priests and deacons to serve you, prepare lay leaders to serve as catechists, 

chaplains, ministry leaders, and help offer a dignified retirement to retired Priests who served our parishes. Your 

donation will broadcast televised Masses and help expand our reach through other digital media, it will share Christ’s 

love as it feeds, clothes, shelters, and cares for the most vulnerable.  

Our parish goal is higher participation, it is an invitation to all to participate. These ministries further the mission of 

the Catholic Church, they are our common responsibility. To accomplish higher participation, we need your support. 

Please consider making a recurrent gift of $5, $10, $20 dollars. Any gift, any amount will help us get to our goal.  I 

invite you to pray and find it in your heart to make a sacrificial gift to this year’s Appeal. Gifts can be given: 

• Text-To-Give: (210) 750-6712; keyword APPEAL -SIMPLE AND EASY!  

• Online at www.archsa.org/appeal 

• Or if necessary, using the parish Appeal envelope 

To learn more about this year’s Appeal please click here to watch Appeal 2022 video [Video] 

If you need help with making a gift to this Appeal, please let us know, we will be happy to assist you. If you have 

given in the past, I want to say thanks!  If you have already given this year, I want to say thanks!  

May God bless you for your willingness to share your prayers and financial support to this Appeal.  

 

 

 

http://www.archsa.org/appeal
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APRIL AND AUGUST FOLLOW-UP COMMUNICATIONS 

APRIL - JULY FOLLOW-UP PULPIT ANNOUNCEMENT AND BULLETIN ANNOUCEMENT 

The Appeal activities shall continue as parishes work to achieve 25% participation rate or more.  These activities shall 

be planned properly to be successful and to reach all parishioners. Please reach out to Edgar Barroso at 

edgar.barroso@archsa.org for assistance.  

 

Check list: 

 Think of two ways that this Appeal supports your ministry and faith 

 Evaluate the success of previous Appeal activities and plan accordingly for a successful activity  

 Prepare the following script and instructions to Text to Give 

 Coordinate with Hospitality ministries for the distribution of materials and assistance to parishioners 

 Coordinate with all lay leaders, heads of ministries and parish groups for a successful appeal activity.  
 

THE FOLLOWING SCRIPT SHALL BE READ AT ALL MASSES 
 

The Archbishop’s Appeal for Ministries is an essential ministry of our Catholic community. Your contribution will 
directly support Catholic ministries that serve and evangelize people across the Archdiocese of San Antonio. Your 
participation at any level is needed to help fund the formation of seminarians and deacons, demonstrate our faith 
through acts of kindness, care for retired clergy, and protect God’s most vulnerable — the hungry, homeless, elderly, 
unborn, sick, prisoner, and lonely. Our parish benefits through this Appeal by…. (Personal testimony)  

If you’re not able to give financially we still need your prayers. You can share your prayer intentions by texting the 
word “APPEAL” to (210) 750-6712 and following the instructions. Please pull your phone, text the word APPEAL to 
(210) 750—6712, you can finish this later but now you have the form in the palm of your hand through your 
smartphone.  
 
Our needs are real, for that I ask everyone to consider giving maybe $5, $10, or $20 as a monthly recurring gift, our 
ministries have ongoing needs.  
 

If you have given in the past, I want to say thanks!  If you have already given this year, I want to say thanks! If you can 
give today or in the coming weeks, I want to say thanks! 
 
To pledge, one-time, or recurring monthly gift, text the word “APPEAL” to (210) 750-6712. Be sure you select our 
parish for credit. Again, the number is 210-750-6712; the word is APPEAL.  
Text to give is the best option, and it saves resources like time and paper. This option is secure, simple, and fast. We 
have put envelopes in the pews for those of you that prefer writing.  
 
Let’s journey together to higher participation. To reach as many people as possible with the material and spiritual 
support they need will take all of us. Thank you.  
 

AUGUST FOLLOW-UP PULPIT ANNOUNCEMENT AND BULLETIN MESSAGE  

The Appeal activities shall continue as parishes work to achieve a 25% participation rate or more.  These activities 

shall be planned properly to be successful and to reach all parishioners. Please reach out to Edgar Barroso at 

edgar.barroso@archsa.org for assistance.  

mailto:edgar.barroso@archsa.org
mailto:edgar.barroso@archsa.org
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Check list: 

 Think of two ways that this Appeal supports your ministry and faith 

 Evaluate the success of previous Appeal activities and plan accordingly for a successful activity  

 Prepare the following script and instructions to Text to Give 

 Coordinate with Hospitality ministries for the distribution of materials and assistance to parishioners 

 Coordinate with all lay leaders, heads of ministries and parish groups for a successful appeal activity.  

 

THE FOLLOWING SCRIP SHALL BE READ AT ALL MASSES 
 

Thank you to all who have participated in this year’s Archbishop’s Appeal for Ministries. As we have passed the 

midway point, we invite all who’ve not yet had an opportunity to participate to do so today.   

What is our Archbishop’s Appeal for Shared Ministries?  It is the transformative love that is so critical to the life of 

our local church. It is the ministry shared between INSERT PARISH NAME and the Archdiocese of San Antonio, 

between INSERT PASTOR NAME and Archbishop Gustavo. It is a compassionate love for those most in need.   

The Archbishop’s Appeal speaks to our strength and unity as Catholics ready to serve the people in our archdiocese. 

Your gift will form seminarians and deacons, evangelize, and share Christ’s love through acts of kindness, care for 

retired clergy, and protect God’s most vulnerable — the hungry, homeless, elderly, unborn, sick, prisoner, and lonely.   

If you’re not able to give financially we still need your prayers. You can share those by texting the word 
APPEAL to (210) 750- 6712, a link will follow, click on it, and follow instructions. It is very simple. Last year 
parishioners from the entire Archdiocese shared more than 2 thousand prayer intentions. Prayers are 
powerful!  
 
I am asking you to share your prayers but also share your financial support, consider giving $5, $10, or $20 
per month, a recurring monthly gift. A recurring monthly gift means continued support to these shared 
ministries with ongoing needs.   
 
If you have given in the past, I want to say thanks!  If you have already given this year, I want to say thanks! 
If you are able to give today, I want to say thanks!  
 
Please pray and discern in your heart, how you and your loved ones may participate offering a gift of love.  You may 

offer your gift via Text-To-Give at (210) 750-6712, keyword APPEAL, by using one of the Appeal envelopes located in 

the pews, by scanning the QR code in the envelopes or by visiting the Archdiocese of San Antonio website.  

Thank you and May God bless you. 

SEPTEMBER 10 & 11, 2022. APPEAL WEEKEND 

The Appeal activities shall continue as parishes work to achieve a 25% participation rate or more.  This Appeal 

weekend serves to educate and invite parishioners to participate in this year’s Appeal. This Appeal activity is for all 

parishes to use, even if they have reached 25% participation. This activity must be used by parishes who continue to 

work to achieve 25% participation rate.  

The final announcement, bulletin insert and prayers of the faithful for this weekend will be electronically shared to 

all parishes and their appeal coordinators and ambassadors. 

Please reach out to Edgar Barroso at edgar.barroso@archsa.org for assistance.  

mailto:edgar.barroso@archsa.org
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Check list: 

 Pastor meets with Coordinator and Ambassadors to evaluate their efforts and the level of participation 

 Meet in advance with Hospitality or Usher ministries to coordinate this weekend and ask for their assistance.  

 Make sure bulletin and all electronic communication channels are ready for the success of this weekend. 

 Coordinate the distribution of necessary materials: Appeal envelopes, pen or pencils, baskets, etc.  

 Prepare, practice and time pulpit instructions on different ways to give to this Appeal.  

 Reach out to Edgar Barroso edgar.barroso@archsa.org for assistance  

 

OCTOBER. GRATITUDE WEEKEND (DATE TO BE ANNOUNCED) 
In thanksgiving for donors’ generosity, the following pulpit message extends our gratitude and includes a brief 

message reminding parishioners that the Appeal concludes December 31.  

The final announcement, bulletin insert and prayers of the faithful for this weekend will be electronically shared to 

all parishes and their appeal coordinators and ambassadors. 

Please reach out to Edgar Barroso at edgar.barroso@archsa.org for assistance 

 

Check list: 

 Think of two ways that this Appeal supports your ministry and faith 

 Evaluate the success of previous Appeal activities and plan accordingly for a successful activity  

 Coordinate with Hospitality ministries the distribution of materials and assistance to parishioners 

 Coordinate with all lay leaders, heads of ministries and parish groups for a successful appeal activity 

 Consider a social gathering after all liturgies to celebrate participation. 

 

PULPIT INSTRUCTIONS ON DIFFERENT WAYS OF GIVING  
 

Pulpit instruction on using Text-To-Give 
• Take out your smartphone, open a text message, enter (210) 750-6712. Text the word “APPEAL.” 
• You will receive a response thanking you for your support of the Annual Appeal, along with a link to 

click. 
• After opening this link, you will be prompted to choose to make a new pledge, recurrent gift, or a 

one-time donation. Then you will be asked to select the total amount of your pledge. Pick the 
frequency of your payments if a pledge or recurrent gift. Select the amount you wish to put down 
towards your pledge. Do not forget to select your parish, so your participation can be credited 
towards their goal.  

• You also have the option to share a prayer request, a request that Archbishop Gustavo will pray. 
After that, you will be asked to share your name, phone number, email, and full address. Finally, you 
choose a payment method, enter your payment details, and click submit. Thank you!  
 

Pulpit instruction on using pledge card (envelope) 
In preparation for pulpit instructions on using pledge card (envelope)  

 Make sure to have enough pledge cards and pens for everybody who wishes to fill in.  

 Coordinate distribution of materials and help with ushers and hospitality committee 

 Make sure to have plenty of time to go over the pledge card (envelope) 

 Rehearse and time instructions 
 

mailto:edgar.barroso@archsa.org
mailto:edgar.barroso@archsa.org
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Instructions  

• To make your gift using a pledge card, please complete the requested information in the envelope 
(pledge card).  

• You get to choose the amount of your gift to this appeal. You can make a one-time gift, a pledge 
with installments or a recurring gift. This is a monthly gift from your account with no pledge end 
date and will continue until you contact the Appeal Office.  

• You can send your first installment now or provide a pledge and send payment at later time.  

• Please know that all your information is kept secure, it is the promise of the Archdiocese, and their 
obligation.  

• Make sure to complete all payment information as requested. For your pledge to be completed you 
will need to provide your credit card information, if you pick this method of payment.  If using your 
checking account, please add a voided check. 

• Take enough time to fill out all your contact information. This information will be used to 
communicate with you about your pledge, payments, tax letters, etc.  

• Your gifts to this appeal can be made until December 31st. 

• Once complete, please seal the envelope and place it in the offertory basket, mail, or hand deliver 
to the Parish Office or Archdiocese Pastoral Center at 2718 W. Woodlawn Ave. San Antonio, Texas 
78228  

PARISH RESOURCES  
A road map to a successful campaign 

1. Communicate with your parishioners. Establish ongoing two-way communications with your 
parishioners. Parishioners should be able to communicate with you through comments, submitting 
inquiries, or prayer requests. Communication shall be the end, not the means.  
 

2. Invite parishioners to join your parish mission, ministries, and activities. Offer different, simple, and 
easy ways for people to join your parish activities, register, give, request prayers, etc. Welcoming 
and inviting shall be at the heart of all parish activities. Promote e-giving and text-to-give links to 
make it accessible for all to learn and support your parish mission.  

 
3. Reach out to your parishioners by making phone calls, writing emails, mailing letters, sending e-

newsletters or a personal visit. Your parishioners and new families want to be known and welcomed 
by the Pastor, parish staff, and parish community. Invite, do not assume or decide for them!  
 

4. Share your parish mission, story, vision, and needs over and over. Identify if all your 
communications tools tell the same story. Determinate if communications tools are easy to access. 
Offer many opportunities for parishioners to know your parish story, parish activities. 

 
5. Be transparent in sharing your needs and reporting how parishioners' Time, Talent, and Treasure 

are used.  Allow parishioners to understand and see how their participation makes a difference. 
 

6. Ask for help. Reach out to parishioners for support. Consider forming a Stewardship Committee. 
Contact the Archdiocese through the Office of Development, which offers resources to help you 
succeed. We are here to help you be successful in your development and fundraising efforts. 
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APPEAL PARISH ACTIVITY: HOW DOES THE WORK OF THE APPEAL IMPACT YOUR LIFE? 

I am going to read a series of statements. If one applies to you, please stand and REMAIN standing until all 
the questions have been read. 

1. If you, a member of your family or friend participated in the celebration of the Holy Eucharist 

through Catholic TV, especially during the pandemic, please stand and remain standing.  

2. If you or someone you know has received help from Catholic Charities or has volunteered in 

one of their programs, please stand and remain standing. 

3. If you or a member of your family have participated in a class for religious education or been 

served by a parish lay leader such as a catechist, lector, music director, youth minister, Director 

of Religious Education, or marriage ministry leader, please stand and remain standing. 

4. If your child or someone you know have received tuition assistance from Hope for the Future, 

please stand and remain standing. 

5. If you, a friend or loved one has been ill and visited by a Catholic Chaplain, please stand and 

remain standing. 

6. If you, a friend or loved one has attended or received scholarships to attend workshops, 

enrichment retreats, gatherings, Annual Archdiocesan Assembly, or conferences with the 

Archdiocese, please stand and remain standing.  

7. If you are or have a young adult in your family who has benefited from evangelization and faith 

formation programs at their college campuses, please stand and remain standing. 

8. If a seminarian has served in your parish or your pastor was ordained in the Archdiocese of San 

Antonio, please stand and remain standing. 

9. If you, a member of your family or friend has studied to be a Deacon or will need to receive 

sacramental support from a Deacon for wedding, baptism, funeral or other gathering, please 

stand and remain standing. 

10. If you or a loved one has received the Sacraments or guidance from a pastor, or if you will need 

a pastor in the future, please stand and remain standing. 

Each of these statements represents a ministry or program SHARED BY THE ENTIRE ARCHDIOCESE and 

supported by your generosity and the generosity of those before us. Our parish alone could never fund all, 

or even a few of them, on its own. All of us standing here reveal the importance of everyone’s support for 

the Appeal. I pray you will make a gift to support all so needed ministries. 100% of participation is our goal. 

It is our responsibility.  

 

SUGGESTED ACTIVITIES TO INCREASE PARTICIPATION 

• Ash Wednesday – Parish registration day.  

• Easter Sunday – Invite parishioners to join you in supporting the Appeal. 

• Pentecost Sunday –Parish ministries fair. Invitation to support the Appeal: the Universal Church.  

• Feast of Crist the King – Thank parishioners, invite them to support, celebrate participation. 

• First Sunday of Advent– Invite parishioners to join you in supporting the Appeal.  Parish registration day.  
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Other activities:  

• Schedule a parish visit from one of our seminarians. 
• Invite a Deacon to witness to the need for this Appeal. 
• Reach out to a lay minister within your parish who has received ministerial formation through the 

Archdiocese, invite them to give witness to this Appeal. 
• Invite families with kids in Catholic Schools to promote Catholic Education and support this Appeal.  

 
The Office of Development will provide information and tools for these weekend’s suggested activities.  

TEN THINGS THAT WILL SABOTAGE YOUR FUNDRASING EFFORTS 

• Not inviting parishioners to give but deciding for them 
• Not preparing and properly planning for successful fundraising activities  
• Not leading your parish to a successful fundraising effort and offering a vision to it 
• Not taking advantage of the many electronic ways to engage parishioners and donate 
• Not inviting new lay leaders to support fundraising efforts  
• Not preaching in support of fundraising efforts  
• Not setting an example by not making your gift in support of the campaign 
• Not reaching out in a personal way to families, lay leaders, heads of ministries, and groups in your 

parish for support 
• Not communicating, reporting, and thanking your parishioners  
• Repeating what you have done without great results 

APPEAL PARISH REPORTS & DONOR CORRESPONDANCE  
Appeal Campaign Reports 
The Office of Archbishop’s Appeal will email parish reports weekly, summarizing each parish’s progress. If you have 

NOT been receiving this, please provide our office with pastor, coordinator, and parish emails to ensure that key 

personnel remain informed. 

Pastors and coordinators may at any time request a report detailing the status of parish progress, including a list of 

their parishioners who have participated by offering a gift. This parish report and donor information is confidential 

since it contains private information.  

Donor Correspondence 
Separate from the direct mail and email program, we send correspondences regarding the following: 

• Letter or email of gratitude for parishioner donation. 

• Monthly letter and electronic pledge reminders. Paper reminders include gift envelope for installments made 

via check, money order or cash. Email will offer opportunity to give online. 

• Failed transaction letter or email for gifts unable to process due to payment information issue. 

• Letter or email for pledges exceeding December 31 and in need of pledge adjustment. 

• Tax statement with total giving to Archdiocese of San Antonio. 
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PARISH GOAL AND REBATE 

The Appeal is focused on inviting more people to give, rather than fewer people giving more. The 2022 
parish goal is 25% participation of your registered households offering a gift to the Appeal. Below is an 
example of a parish’s calculation.  

Data 

• Households = 500 
• Donors = 100 
• Parish Participation Rate = 100/500 = 20% 
• Prior year average gift $200 

 2022 Parish Goal: 25% Parish Participation 

Example: 500 households x 25% (.25) = 125 households needed  

Steps to meeting your parish participation goal: 

1. Retain previous year’s givers (100) 
2. Recruit 25 new households 

Parish Rebate. There are two levels of parish rebate awards. 

A) Tiered Rebate One 

Once your parish has met 20% of parishioner participation based on the number of registered parishioners, your 
parish will receive a rebate of $500.  

B) Tiered Rebate Two 

Once your parish has met 25% parishioner participation, your parish will receive a rebate of $1,000. 

Calculated Rebate- The second level of parish rebate award is when your parish has met its 25% participation and has 
met or exceeded the 2021 gift average. All funds in excess of this amount will be allocated back for rebate to your 
parish. 

Example: Parish has a participation level of 30% which is 150 donors.  This is 25 donors more than the 
anticipated goal of 125. The average gift remained at $200. 

The parish will receive $500 for the 20% incentive, $1,000 for the 25% incentive and $5,000 ($200 average gift x 25 
donors in excess of parish goal) for the calculated rebate. The total parish rebate is $6,500. 
  



Department of Stewardship and Development

Archdiocese of San Antonio
2718 West Woodlawn Avenue, San Antonio, TX 78228

More Resources
www.archsa.org/archbishops-appeal

(210) 734-2620
Monday - Friday 8:30 AM to 5 PM

IMPORTANT CONTACT INFORMATION
Text to Give: enter (210) 750-6712. Text the word “APPEAL” - (multilingual)

 
Appeal inquiries and parish reports: appeal@archsa.org

 
Development Outreach Liaison: Edgar Barroso edgar.barroso@archsa.org (210)734-1943

http://www.archsa.org/archbishops-appeal
mailto:appeal@archsa.org
mailto:edgar.barroso@archsa.org
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