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Virtual RCIA Study Day 2020 
June 13, 2020 
Getting Started –  
Teams and the Pre-catechumenate 
Dr. Rose Marden 
 
When we are doing the RCIA process, what do we think we are doing? 
 
 
 
 
 
 
 
If RCIA is the way we initiate people into the Church, why does the Church exist? 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Are we doing what the Church/popes have been teaching us to do?  
Or something else? 

 

#14.   . . . . Evangelizing is in fact the grace and vocation proper to the Church, her deepest identity. 
She exists in order to evangelize, that is to say, in order to preach and teach, to be the channel 
of the gift of grace, to reconcile sinners with God, and to perpetuate Christ's sacrifice in the 
Mass, which is the memorial of His death and glorious  resurrection.

 

Pope Paul VI: Evangelii Nuntiandi -- Post Synodal Exhortation 1975 

 

#49   Let us go forth, then, let us go forth to offer everyone the life of Jesus Christ. . . . I prefer a 
Church which is bruised, hurting and dirty because it has been out on the streets, rather than a 
Church which is unhealthy from being confined and clinging to its own security. I do not want a 
Church concerned with being at the center and then ends by being caught up in a web of obsessions 
and procedures. If something should rightly disturb us and trouble our consciences, it is the fact that 
so many of our brothers and sisters are living without the strength, light and consolation born of 
friendship with Jesus Christ, without a community of faith to support them, without meaning and a 
goal in life.   

 

Pope Francis: The Joy of the Gospel 2013 

#5 The definitive aim of catechesis is to put people not only in touch but in communion, in intimacy, 
with Jesus Christ; only he can lead us to the love of the Father in the Spirit and make us share in the 
life of the Holy Trinity.       

John Paul II, On Catechesis in Our Time 1979 
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Basic Concepts 
 

What is RCIA? 
When does it happen? 
Who forms people? 
 
Teams –  

 One for inquirers – the pre-catechumenate team 

 One for the catechumenate 

 One that leads mystagogy 

 One for people who don’t need the catechumenate 
 
 
RCIA is NOT for Catholics needing Confirmation. 
RCIA is NOT for catechized, baptized Protestants who want to become Catholic. 
RCIA is NOT marriage preparation. 
RCIA is NOT for people returning to the Church.  
Adult faith formation that is not RCIA should ALWAYS be happening.  
 
There is no such thing as “RCIC.” The correct terms for the process of initiating children (7 years 
and older) are either “RCIA adapted for children” or “the children’s catechumenate.” 

 
 
 
Q: Where do we get all these people to be on 
all these teams? ? 
 
A: How many intentional disciples are in your 
parish?  
 
 
If you don’t have enough people to form RCIA teams, you need to re-evangelize and help 
convert your “church-goers” to intentional disciples whose lives are centered on JESUS, and 
who follow him in the midst of the Catholic community.  

 
 
Is this the overall vision your parish has? 
What can you do to work toward this vision of parish life? 
 

 
This is why you need to have adult faith formation for all happening all the time! 
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The RCIA Precatechumenate Team: 
Why have this team? What do they do? When do they do it? 

 
RCIA  no. 1     The rite of Christian initiation 
presented here is designed for adults who, after 
hearing the mystery of Christ proclaimed, 
consciously and freely seek the living God and 
enter the way of faith and conversion as the Holy 
Spirit opens their hears.  By God’s help they will be 
strengthened spiritually during their preparation 
and at the proper time will receive the sacraments 
fruitfully.  
 
RCIA  no. 4     The initiation of catechumens is a 
gradual process that takes place within the 
community of the faithful. By joining the 
catechumens in reflecting on the value of the 
paschal mystery and by renewing their own 
conversion, the faithful provide an example that 
will help the catechumens to obey the Holy Spirit 
more generously. 
 
RCIA  no. 6     The journey includes not only the 
periods for making inquiry and for maturing (see 
no. 7), but also the steps marking the 
catechumens’ progress, as they pass, so to speak, 
through another doorway or ascend to the next 
level. 

1. The first step, reaching the point of 
initial conversion and wishing to 
become Christians, they are accepted as 
catechumens by the Church. . . .  

 
RCIA no. 7     The steps lead to periods of inquiry 
and growth; alternatively the periods may also be 
seen as preparing for the ensuing step. 

1. The first period consists of inquiry on 
the part of the candidates and 
evangelization and the 
precatechumenate on the part of the 
Church. . . . 
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RCIA no. 9 In light of what is said in Christian 
Initiation, General Introduction (no.7), the people 
of God, as represented by the local Church, should 
understand and show by their concern that the 
initiation of adults is the responsibility of all the 
baptized. . . . 

1. During the period of evangelization and 
precatechumenate, the faithful should 
remember that for the Church and its 
members the supreme purpose of the 
apostolate is that Christ’s message is 
made known to the world by word and 
deed. . .  . 

 

RCIA no. 36     Although the rite of initiation begins 
with admission to the catechumenate, the 
preceding period or precatechumenate is of great 
importance and as a rule should not be omitted.  It 
is a time of evangelization: faithfully and constantly 
the living God is proclaimed and Jesus Christ whom 
he has sent for the salvation of all.  Thus those who 
are not yet Christians, their hearts opened by the 
Holy Spirit, may believe and be freely converted to 
the Lord and commit themselves sincerely to him. 
For he who is the way, the truth, and the life fulfills 
all their spiritual expectations, indeed infinitely 
surpasses them. 
 

RCIA no. 37     From evangelization, completed with 
the help of God, come faith and initial conversion 
that cause a person to feel called away from sin 
and drawn into the mystery of God’s love.  The 
whole period of the precatechumenate is set aside 
for this evangelization, so that the genuine will to 
follow Christ and seek baptism may mature.   
 
 
 

 
 
 
 
 

 

“faithfully and constantly the living God is proclaimed and Jesus Christ whom he has sent for the salvation of 

all.” So what does this mean? Who is Jesus? What is his message? What do you talk about with inquirers? 
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So, when someone comes and is thinking about becoming Catholic, what do you do?  

 

Older understanding and practice: 

- “convert” classes 
- conversion to Catholicism 
- set of information to be learned 
- academic setting 

 

Contemporary understanding and practice 

- process of conversion 
- conversion to Christ 
- learning the Catholic way of life 
- formed in community 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 

Start in September. 

Begin teaching lessons.  

Focus on catechism, prayers, 

doctrine. 

Start whenever they show up. 

Begin listening to their stories and 

answering their questions.  

Focus on the Good News of Jesus for 

us/them today/now.  

At all times, following the Church Year 

and the life of the parish you have: 

 

 Precatechumenate/inquiry 

 Catechumenate 

 Mystagogia 

 Adult Faith Formation 

From Clipart Library 
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Thinking about the RCIA 

The RCIA is a process of evangelization, catechesis and the 

celebration of liturgical rites.  The rites are intimately 

connected with the evangelization and the catechesis.  The 

rites “drive” the process.  Because the Church, in her deepest 

identity, evangelizes, then RCIA is something that the Church 

is always doing.  The Church is always inviting the people to 

full participation in the reign of God. 

RCIA is a process, not a program. 

Program      Process 

has a beginning date      is always happening 

has a completion date is part of an ongoing process of 

evangelization, catechesis, celebration 

of sacraments, building up community 

life 

is like school formed in community 

begins in September begins when people come 

has teachers entire community forms 

has lessons has sessions 

“I am here to teach you” (blank slate) I am here to walk with you and help 

you find Christ in your life (you bring 

rich experience in which God was 

already active but you may not have 

noticed) 

gives homework invites to a deeper understanding 

focuses on teaching content focuses on helping the person 

establish an intimate relationship 

with God in Jesus the Christ 

meets only in a classroom involves the life of the parish 

has students has apprentices 

Has a set number of lessons takes as long as it takes  

RCIA director/pastor  is/are in charge God is in charge  
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What do you do for the Protestants? 
Baptized Christians:  
 
RCIA no. 473 
. . . The rite is so arranged that no greater burden than necessary (see ACTS 15:28) is 
required for the establishment of communion and unity. 
 
RCIA no. 477  The baptized Christian is to receive both doctrinal and spiritual preparation, 
adapted to individual pastoral requirements, for reception into the full communion of the 
Catholic Church. . . . 
 
RCIA no. 478 . . . In all cases, however, discernment should be made regarding the length of 
catechetical formation required for each individual candidate for reception into the full 
communion of the Catholic Church.  

 
So design formation that fits their needs and questions. 

 
RCIA is designed for the unbaptized. Everything else is an adaptation. 

Uncatechized, baptized adults often fit in the RCIA catechetical process.  
 

 
 
 
 
 
 
 
 
 
 
 
 

 
What do the people on your RCIA team think is “the end”? 

 
Getting the sacraments?          Knowing doctrine? 

         or 
 

Having a close, intimate relationship with Jesus, 
lived out in a Catholic community? 
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Aim: Conversion to Christ. 
Begin: Their life. 

 
Nick Wagner offers these five questions to shape the precatechumenate.1  Each question has 
numerous ways of being asked. (So this is NOT a five-week inquiry plan!) The inquiry period takes 
as long as it takes! The rite of acceptance happens only AFTER the person has had “sufficient time to 
conceive an initial faith and to show the first signs of conversion.” (RCIA no. 18.1; see no. 42) 
 

1. Where have you been? 
2. Where are you now?  
3. Where do you want to get to? 
4. How are you going to get to where you want to go? 
5. How will you know you’ve arrived? 

 
 
 

 
 

RRM: You cannot catechize someone until they have been evangelized and converted. 

                                                           
1
 Nick Wagner, Seek the Living God: Five RCIA Inquiry Questions for Making Disciples. Collegeville, MN: Liturgical 

Press, 2017.  
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Don’t put someone in the catechumenate until he/she shows the signs of conversion 
described in RCIA no.42.  Until then, they stay in the precatechumenate.  

 

What might the precatechumenate gathering look like? 
 
In “normal” times: 

 Meet in an adult gathering space with comfortable chairs, such as a living room.  
 Serve refreshments.  
 Have nametags for everyone every time 
 Have very welcoming people who engage inquirers in conversation 
 Keep the prayer simple –when the time is right   
 Don’t get defensive! 
 Keep track of people’s “hungers,” sorrows, questions 
 Give “measuring cup-sized” answers 
 Share YOUR faith stories (in brief form) 
 Gradually work through the five questions – this may take months or years for some 
 One-on-one go through a basic interview to find out what they want, why they came, marital 

status, etc.  DON’T DO THIS ON DAY ONE! (Unless they volunteer the information) Keep 
confidential notes on information they share. 

 After a while, when the time seems right, talk about what initial conversion looks like.   (Put 
RCIA no. 42 into “everyday” language.) 

 Help them discern if they have evidence in their own life of the things called for in RCIA no. 
42. 

 Inquiry happens all year long. 
 For any one person, it takes as long as it takes.  

 
 
BRAINSTORM! 
 

In a pandemic,  
 how do you get creative about creating the atmosphere 

for building trust and inviting the sharing of stories?  
 how do you make it comfortable for them to ask 

questions? 

 how do you help them get to know Jesus? the 
community?  

 
Spend time with your team: (This could be part of the spiritual 
formation of the team.) 
 

 Where have you been? 
 Where are you now?  
 Where do you want to get to? 
 How are you going to get to where you want to go? 
 How will you know you’ve arrived? 

 
What is your relationship with Jesus like today? (You can’t share what you don’t have!) 
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