












































At the start of the On the Way - jAndale! Campaign each parish of the Archdiocese selected a project for

their community. More than 68 parish projects have been completed to date, and many more are still under

way! These projects included sanctuary renovations, additions of restrooms, new or renovated rectories,

countless HVAC, AV and security upgrades, parking lot improvements, and so much more. For some

parishes, the On the Way - jAndale! campaign served as a catalyst for even bigger parish projects including
adoration chapels, sports complexes, and family life centers. Here are a few highlighted parish projects:

Our Lady of Guadalupe - Helotes

Our Lady of Guadalupe - Helotes’ constructed
an three-story Family Center, encompassing a
total area of 25,845 square feet as a part of
their project. This newly built facility includes a
variety of functional spaces designed to enhance
community engagement and education. The
center features dedicated classrooms for both
Religious Education and Adult Faith Formation. A
highlight of the center is its versatile banquet
hall, which can be rented out to generate
revenue for the parish. This family center aims to
support the community's needs and contribute
to the parish’s long-term sustainability.

St. Jerome

As part of the On the Way - jAndale! capital
campaign and with the support of parishioners,
the project put into use approximately 12 acres
of land donated to the parish in 2014.
Completed in phases, the first phase was the
construction of a concession stand, storage
closets, restrooms, a walking track,
soccer/football fields, fencing and three covered
picnic areas. The second phase of the capital
project involved the installation of playground
equipment, benches and landscaping. The third
and final phase of the project called for the
installation of a baseball field and a softball field
including dugouts, scoreboard and seating.



San Fernando Cathedral

San Fernando Cathedral’s successful completion of
their On the Way, jAndale! project enabled the
parish to purchase and install a new 990,000 BTU
boiler servicing the sanctuary. Installed in late June
2023, the boiler has since provided consistent heat
throughout the Cathedral. The reliable heat is
essential for keeping their parishioners and
community in a safe and comfortable environment
during the occasional cold winter days in South
Texas. A new HVAC system is not the flashiest
project, but it is one that every member of the San
Fernando Cathedral will be glad it is complete.
Additional funds will be used for further upkeep and
renovations of our beloved Cathedral.

Church of the Holy Spirit

The Church of the Holy Spirit's capital campaign
project achieved significant improvements for both
the church and school. The updates included
repairing and replacing the sanctuary flooring,
restoring pews, and installing new carpets. The
public restrooms were modernized, and St. Vincent
de Paul Society services were expanded. The
project also introduced keyless entry systems for
added security and upgraded the fire alarm
system. These enhancements have refreshed the
facilities and strengthened community engagement
and safety.

St. Matthew - Jourdanton

The Pavilion funded by the On the Way - jAndale!
capital campaign has been a valuable enhancement
to St. Matthew's hall. Originally, the parish had
hoped to expand their hall but faced financial
constraints. Instead, they developed an outdoor
pavilion that serves as both an extension of the hall
and a separate rental space for smaller events like
birthday parties and baby showers. Equipped with
lights and fans for summer comfort, the Pavilion
has become a versatile addition, also serving as a
venue for their picnics, Easter celebrations for the
children, and various other church functions.

Our Lady of Perpetual Help - Selma

Our Lady of Perpetual Help - Selma’s On the Way -
jAndalel capital campaign project focused on
bringing in more advanced technology to their
space. The parish decided to add new audio and
video projection systems throughout their parish.
With these more modern upgrades to the parish,
the community can be more involved and engaged
with events. It will create a better communication
and connectivity among the parishioners in the
parish community.
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Thank you

We extend our deepest gratitude to all
our generous donors for their
unwavering support and dedication to the
Archdiocese of San Antonio and the
On the Way - jAndale! capital campaign.
Your contributions have been
instrumental in the successful
completion of our projects, which
will greatly enhance our community
and spiritual life. Your commitment to
our mission is profoundly appreciated,
and we are truly blessed to have such
compassionate and dedicated supporters.
Thank you for helping build up our local

Church and turn dreams into reality!
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